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MERRITT ISLAND REDEVELOPMENT AGENCY

BOARD MEETING MINUTES
December 7, 2006
	Members Present
	Members Absent

	Ralph Perrone, Chair
	Duane Watson

	Stan Allen
	

	Mike Selig
	

	Marcus Herman
	

	Roddy Kring

Steve Carberry
	


Agency Staff
Greg Lugar, Executive Director

Sherry Farrell, Temporary Special Projects Coordinator
County Staff
Barbara Amman, County Attorney’s Office

Greg Minor, Parks & Recreation Department
Lisa Nicholas, Commissioner Aide
Guests
Linda Gibson
Ted Stedman

Barry Cabaniss, Bussen-Mayer Engineering

Sue Cody

Rebecca Adamus, Merritt Island Press
Call to Order

Mr. Perrone called the meeting to order at 2:00 p.m.  Sherry Farrell called the roll and noted that a quorum was present.
Approval of Minutes

Board members reviewed the minutes of the October 26, 2006, regular meeting.
Motion made by Steve Carberry, seconded by Mike Selig, to approve the minutes of the October 26, 2006, MIRA Board meeting.  Motion passed unanimously.
Items for Discussion
I. Keep Brevard Beautiful Amendment Proposal
The Board reviewed the “before” and “after” slides of the SR 520 Brazilian Pepper Tree Project and the “before” pictures of the Brazilian Pepper Trees on East Merritt Island Cswy., just before the new bridge going into Cocoa Beach.  Greg Lugar requested the Board to approve an amendment of the original Brazilian Pepper 

Eradication Project Keep Brevard Beautiful, to include this area on Merritt Island Cswy.  The proposed amendment from Keep Brevard Beautiful was reviewed and the additional cost would be $24,284. The Board discussed the chemical process that will take place over the next two years to prevent any regrowth.  
Marcus Herman suggested that when the two year period had ended, a regular maintenance plan should be introduced.  
Motion made by Stan Allen, seconded by Mike Selig, to approve the Amendment proposal received from Keep Brevard Beautiful for eradication of Brazilian pepper trees to include the last segment of the causeway going eastward between East Merritt Island and the newly constructed high rise bridge before entering Cocoa Beach.
Motion passed unanimously.
II.
Rose Street Sanitary Sewer Line Proposal
Greg Lugar obtained a proposal from Bussen-Mayer to complete a topographic route survey of the Rose Street and Mytrice Avenue, to include survey, design and permitting for the Rose Street area sewer improvements.  Design would also include raised curb and sidewalks, 500 linear feet, for the effected areas.  The cost per this proposal is $19,600.  

Ralph Perrone recognized Mr. Barry Cabaniss from Bussen-Mayer Engineering Group for the purpose of trying to obtain a time frame for this project.  Barry Cabaniss informed the Board that it would be approximately six months to get to the permit stage and six weeks to acquire the permits.  This time period ties into the North Tropical Trial Sanitary Sewer Project and perhaps could be utilized together.  
Ralph Perrone made a suggestion to the Board that the status of this project with Bussen-Mayer Engineering Group should be monitored to try to move the time line up.

Motion made by Roddy Kring, seconded by Steve Carberry, to approve the proposal received from Bussen-Mayer Engineering Group utilizing the current project agreement to include survey, design and permitting for the Rose Street area sewer improvements.

Motion passed unanimously.
III.
Palmetto Avenue Ditch Piping Proposal
Greg Lugar introduced a proposal from Bussen-Mayer Engineering Group to eliminate the ditch on Palmetto Avenue by incorporating a swale with stormwater pipe underneath.  The proposal includes preliminary design and assessments with drawings and permitting and the cost is $36,400.

Greg Lugar turned the discussion over to Barry Cabaniss to explain the proposal.  

Mr. Cabaniss discussed the public land status, possibility of sidewalks and landscaping items.  Several Board members would like this addressed as soon as possible because of the safety factor.  Mr. Cabaniss mentioned that the time element for this project would be eight months to permit status and 60 days through permit status.
Mike Selig inquired as to the funds available for this project and was reassured by Greg Lugar that they are available.
Motion made by Marcus Herman, seconded by Stan Allen, to approve the proposal received from Bussen-Mayer Engineering Group to eliminate the ditch on Palmetto Ave. by incorporating a swale with stormwater pipe underneath.

Motion passed unanimously.
IV. Beautification Committee Report
a. Beautification Award Nominations
Two local businesses have been nominated for Beautification Awards.  These awards are significant because, if approved, they will recognize businesses within the recently expanded section of the Redevelopment District.  Slides of the nominees’ properties were reviewed.
The nominees are:

Cowling Eye Care Center
495 North Courtenay Parkway

Real Estate Brevard

380 North Courtenay Parkway

Motion made by Steve Carberry, seconded by Mike Selig, to approve the nominations for the Beautification Award for Cowling Eye Care Center, 495 N. Courtenay Pkwy. and Real Estate Brevard, 380 N. Courtenay Pkwy.

Motion passed unanimously.

b.
Commercial Facade Improvement Program

A slide presentation was also shown of the past Beautification Award Winners receiving their awards.  These recipients were Hayes Meats & Gourmet Foods, 285 Fortenberry Rd., and Dr. Paul Oullette, 455 Magnolia Ave.  We also reviewed slides of current completed projects which were Dollar Tree Complex, 775 North Courtenay Pkwy. and United Solar, 41 Rose Street.
c. Island Grill 

Judy Lindsey of Island Grill, 1050 North Courtenay Pkwy., spoke in reference to her application for a Commercial Façade Improvement Program grant.  The board reviewed several slides and photographs of Island Grill in the condition at the time of purchase which was November 15, 2006.  Judy Lindsey would like the Board to authorize her to go ahead and start some of the cosmetic items i.e.: painting, roofing, as not to affect her business until the January 18, 2007 Beautification Committee Meeting.  At that point, Mrs. Lindsey will have the remainder of her quotes turned in and her application completed.  Marcus Herman identified items needed for the Beautification Committee to give final approval and thus the MIRA Board to approve the award.  Marcus Herman did state that the improvements being done to Island Grill do meet the parameters of the CFIP grant.  
Mike Selig questioned the after effects if this waiver of the time element is approved.  He did not want to start precedence.    Barbara Amman, County Attorney’s Office, noted that because of the combined MIRA meeting of November and December, if this approval was not granted, it would create a hardship for Mrs. Lindsey.  She also mentioned that this particular instance would not likely reoccur so precedence would not exist.  

Ralph Perrone did mention that due to the multiple needs of permits in Island Grill’s improvements, the Lindsey’s may need to acquire a general contractor.

Motion made by Steve Carberry, seconded by Roddy Kring, to approve the request for Island Grill to begin some astetic work without penalty before the final approval of the Beautification Committee and the MIRA Board in January.

Motion passed unanimously.
V.
Consideration of Proposed Capital Acquisitions

a. Fence at Hensley Park

After reviewing several slides showing that the fencing around Hensley Park is insufficient, Greg Lugar introduced a proposal for correction.  Greg Minor, Parks and Recreation Department, gave several specifications for this new fencing.  It would be 6 feet in height, 19,075 linear feet, vinyl coated and proposal would include removal of old fence.  The proposal from East Coast Fence is $32,100.
This fence would be installed on the inside of the sidewalk running along Courtenay Pkwy. and Merritt Ave.  The members and Parks and Recreation both agree that this would improve the appearance but more important security.

Mike Selig had concerns that the fence would be over 3 foot high in accordance with the fence ordinance.  Greg Minor of Parks and Recreation will check into this concern. 
Motion made by Marcus Herman, seconded by Stan Allen, to approve the proposal by East Coast Fence to replace the current fence around Hensley Park.

Motion passed unanimously.

b.
Waterway Park Lights
Greg Lugar discussed the Waterway Park Light status and showed several slides of the disrepair and appearance of these lights.  Greg Lugar is acquiring a quote from Dixon Electric on the purchase of new lights for Waterway Park and will have more information for the January meeting.  Mike Selig suggested looking into the lights used by City of Cocoa at the Whitley Marina area.
The Board reviewed the vandalism problem at this park, and Greg Lugar assured all members that the Brevard County Sheriff Department has allotted the maximum time permitted for the security of this park.  The board mentioned that if the lighting in the park is improved that perhaps the vandalism will decrease.  
The Board also reviewed the idea of lighting the fishing pier at Waterway Park.  This also could help with decrease vandalism and increase security and safety to park visitors.  

Mike Selig suggested looking into vendor renting areas of Waterway Park i.e.: food, bait etc., to draw more visitors to this area and also to have regular occupants of the park to alert the Sheriff’s Department is problems occur.  Greg Minor, Parks and Recreation, agreed to look into this idea.

Ralph Perrone suggested using MIRA funds to keep an off duty Sheriff at the facility to control vandalism.

VI.
Project Status Report

Mila Elementary Right-Turn Lane Improvements

Barry Cabaniss informed the Board that the work on the turning lane project on Merritt Avenue into Mila Elementary School was underway.  Slides of work accomplished were shown and Barry Cabaniss, of Bussen-Mayer Engineering also stated that the curbing was being finished and that the project overall would be done before Christmas.
Oak Tree Trimming Proposal

Greg Lugar reviewed an initial proposal from Loren Rapport, Brevard County Road and Bridge, in reference to the cost of trimming the several oak trees in the specific areas of Hwy. 520 and Sykes Creek, Merritt Ave, and Waterway Park.  Greg Lugar states that approximately 100 trees need to be trimmed at a cost of $25.00 to $30.00 per tree.  This will include assurance that the trimming would promote sidewalk and pedestrian safety, signage visibility, removing cross branching and thinning and hauling off of debris.  The official proposal is forthcoming.  
Motion made by Steve Carberry, seconded by Marcus Herman, to approve the proposal to be received by Greg Lugar for approximately 100 trees within the $25.00 to $30.00 per tree rate.  

Motion passed unanimously.
Greg Lugar advised that Greg Minor also has a quote to trim the palms at Waterway Park; he will have more information in January to be provided to the Agency.
VII.
Other Business
FDOT and S.R. #3 Landscaping Project

Greg Lugar informed the members that the SR 3 Road Enhancement Project bid is currently on hold with FDOT due to the degree of funds needed.  This project was originally discussed approximately 1 year ago.  Greg Lugar may go ahead and present to the Beautification Committee a specific landscaping proposal of Hwy. 520.
Update from Mr. Dan Adovasio

Previously, Mr. Adovasio had received a County appraisal on his property that came in at $265,000.  Mr. Adovasio indicated that he was seeking $350,000 for the property.  Mr. Lugar has received an additional County appraisal on Mr. Adovasio’s property.  This appraisal was in the amount of $280,000.  It was noted that the first appraisal is more than one year old.  The board agrees that by acquiring this land, the turning land going westward could be established and improving a traffic and safety hindrance.

Motion made by Mike Selig, seconded by Marcus Herman, to approve the offer of $265,000 for the purchase of Mr. Adovasio property.  
Motion passed unanimously.
VIII. Public Comments
None.
Adjournment and Next Meeting
Mr. Perrone adjourned the meeting of the Merritt Island Redevelopment Agency Board of Directors at 3:45 p.m.  The next regular meeting would be held on January 25, 2007, 2:00 p.m.
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