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 Program Year  2010 -2011  
Action Plan  (Interim)  

The CPMP Annual  Action Plan includes the SF 424  and Narrative Responses to Action 

Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each 

year in order to be com pliant with the Consolidated Planning Regulations.  

 

Narrative Responses  
 

 

GENERAL 
 

Executive Summary  
 

The Executive Summary is required.  Include the objectives and outcomes identified 

in the plan and an evaluation of past performance.  

 

Program  Year 2010 -2011  Action Plan Executive Summary:  

 

Response:  

The Ann ual Action Plan for FY 2010 -2011  provides a description of the activities 

Brevard County  (County ôs CDBG Program and the HOME Consortium) will undertake 

between October 1, 2010  and Septemb er 30, 2011 , to address priority needs and 

objectives identified in the FY 2005 -2010  Consolidated Plan , through new information 

identified from the  county wide survey and through public input received from the 24 

public meetings held throughout the county.   

 

Brevard County ôs HOME Consortium is a legal entity created through an 

intergovernmental agreement between Brevard County, the cities of Titusville, 

Cocoa, Melbourne and Palm Bay.  As a Consortium, we are unique in the way that we 

receive HUD funds for the HOME and Community Development Block Grant (CDBG) 

programs. The County receives HOME funds for the entire Consortium and contracts 

with  the cities their portion.  The Action Plan for HOME funds must be a single 

comprehensive county wide plan , however , each of the Co nsortium members are 

themselves entitlement  jurisdictions for CDBG funding and each must develop their 

own individual plan to be submitted to HUD for CDBG activities.  HUD requires HOME 

Consortiums to submit all HOME and CDBG plans as one package, therefor e you will 

find Brevard Countyôs CDBG Plan incorporated within  the main body of this Action 

Plan and you will find each of the Cities individual CDBG Action Plans noted  in the 

appendix.  

 

While the primary focus of this Action Plan is for CDBG and HOME entitlement 

funding , which the County will receive directly from HUD, it also references other 

sources of funding that will address housing , supportive services , and community 

development needs during the 2010 -2011 program year.  
 

file://192.168.205.87/share/HOUSING%20AND%20COM.DEV/2010-2015%20Consolidated%20Plan/SF424.doc
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To the greatest extent feasible, the  action  plan focuses on the goals of the Brevard 

County HOME Consortium as pertain ing  to the preservation and development of 

affordable housing in the Consortium service area  and community development 

projects and public service programs in th e Countyôs unincorporated CDBG strategy 

areas.  
 

 

The key strategic objectives and outcomes of the HOME Consortium Action Plan are:  

 

 Improve access to affordable housing through first time homebuyer purchase 

assistance, working with CHDOôs to purchase and rehabilitate existing units 

for sale or rent, conducting fair housing workshops, and offering rental 

assistance.  

 

 Improve the quality of owner housing through rehabilitation programs, which 

will provide sustainability to the occupant and neighborhood.  

 

 Incr ease the availability of community development in neighborhood strategy 

areas through projects to improve quality of life and providing safer living 

environments.  

 

 Increase accessibility through neighborhood Public  Service programs to 

improve health care,  educational opportunities, and promote self sufficiency  

 

 Increase performance and accountability through evaluation,  

 

 Improve quality of life  through client education  about lead based paint and 

asbestos hazards . Testing and mitigation  will be done  when necessary,  

 

 Promote and support facilities and services for the homeless and those that 

are threatened with homelessness.  

 

 

PAST PERFORMANCE  

During the past several years , the major emphasis of the HOME Consortium was 

concentrated on repairing damage d homes and rental units related to the 2005 and 

2007 hurricanes.  All of the State hurricane funds have now been fully utilized and 

the focus is turning to foreclosed properties, neighborhood stabilization , and 

infrastructure projects.  The following char t provides the goals and accomplishments 

of the HOME Consortium ôs last fiscal year.  It also provides a description of the  HOME 

funds  utilized to meet these goals;  however , the HOME program and HOME 

Consortium have acted as a catalyst for leveraging many a dditional State and 

Federal dollars for affordable housing . A breakdown of these funds and goals can be  

found under  matrix in the appendix.  

The chart below  breaks down by objective , the goals for the HOME funds expended 

last year.   All goals were met and exceeded in all areas except for Fair Housing 

seminars where attendance fell short of expectations for  the  training session s 

conducted .   
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The 2010 -2011  Action Plan cover s a time of economic uncertainty on the Space  

Coast.   Unemployment is presently at 1 2% and is expected to go up to 15%,  as the 

NASA Space Shuttle Program ends in 2010.   The Housing bubble has affected the 

Brevard County  housing market in negative way. F oreclosures  are at  an all time high  

as we average between 600 and 800 new foreclosures every month . This has also 

had an i mpact of lost revenue to the County and State , and has resulted in the 

temporary loss of the majority of State housing fund s.   

 

Even though our  economic situation  has worsened in the past two years, it has  also 

presented  new opportunities in the area of affordable housing. The  Action Plan allows 

the flexibility  needed to take advantage of new housing funding resources and 

changes in existing ones as they relate to creating and maintaining affordable 

housing units througho ut Brevard County and particularly in the Consortium ôs 

neighborhood target areas.  Foreclosure prevention  and neighborhood stabilization  

has become a high  priority.   The County and the cities of Titusville, Melbourne, and 

Palm Bay have received  Neighborhoo d Stabilization Program dollars  (NSP)   to assist 

with purchasing foreclosed properties within the approved areas of Brevard County , 

in an effort to assist with stabilizing low - income neighborhoods by offering affordable 

rental units and home to eligible fi rst time homebuyers .  

 

FY 2010 - 2011 HOME and County CDBG  RESOURCES  

Brevard County anticipates receiving for FY 2010 ï 2011, $1,659,342 in Community 

Development Block Grant (CDBG) funds for Community Development activities.  

Addi tionally, the Brevard County HOME Consortium anticipates receiving $ 1,568,335 

in HOME Program funds.  Individually each Consortium member expects to receive 

additional funding from other State and Federal programs for affordable housing 

programs and proje cts.  These are included in the Consortiums Matrix in the 

appendix  

 

 

IDIS 
MATRIX # 

OBJECTIVE HOME 
FUNDING 
AMOUNT 

HOME  
ANNUAL 
 GOAL 

HOME 
ACTUAL  
UNITS 

TOTAL 
ASSISTED 

USING 
OTHER 

FUNDING 

TOTAL ASSISSTED  

       

13 Down Payment Assistance $247,439 21 29 24 53 

14A Repair/Replacement Housing $360,000 8 10 184 194 

12 CHDO Set-Aside $263,330 4 8 N/A 8 

12 Special Needs Rental 
Housing 

$100,000 1 2 331 333 

05J Fair Housing $3,000 50 42 N/A 42 

01 Infill Housing  $274,713 5 5 0 5 

13 ADDI HOME Program $12,843 1 2 N/A 3 

05S TBRA $9,125 2 9 N/A 11 

21A HOME Program 
Administration 

$141,160 N/A N/A N/A N/A 

       

Total   $1,411,610 92 107 539 649 
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The Consortiumôs FY 2010-2011 HOME funds totaling $1,568,335  are planned to be 

allocated as follows:  

 

CHDO Set Aside (Required 15% Minimum)   $235,251  

Purchase Assistance       $619,371  

Acquisition Resale/Rental     $268,601  

Owner Rehabilitation      $233,591  

Rental Assistance       $ 25,000  

TBRA Assistance       $ 29,687  

Administration   (10% Maximum)    $156,834  

        Total        $1,568,335  

 

 

The County ôs CDBG planned allocations  of $1 ,659, 342  are as follows:  

 

Administration  (20% Maximum)                                     $331,868  

Sharpes Community Center (Pre -Award)    $300,000  

West Canaveral Groves Water Line      $ 50,000  

Houston Lane         $ 70,000  

Wiley         $150,000  

Schoolhouse Greenway       $ 75,000  

Bevis Lane        $150,000  

West Cocoa Beautification       $ 83,573  

West Cocoa Signage        $ 50,000  

Demolition         $ 20,000  

Main Street         $ 80,000  

Brophy   Street         $ 50,000  

 

Public Services Activities       (15% Maximum $248,901)  

  Cuyler Community Center      $101,119  

  Friendship Community Center      $ 85, 77 4 

  Central Brevard Sharing Center (B)     $ 24, 00 0 

  Child Care Association of Brevard      $ 22, 00 8 

  Community Services Council      $ 16, 00 0 

                  Total         $1,659,342  

 

 
 

For detailed information on objectives and outcomes utilizing additional Federal, 

State and Local resources please refer to the matrix in the appendix.  

 

 

 

HOME Consortium Goals  

 

The g oals of the  2010 -2011  Action  Plan, utilizing  HOME funds for Affordable Housing, 

are as follows:  

 

 One  Year Goal:  to preserve , through  owner -occupied  rehabilitation , 7 units 

of existing housing stock.   

  

 One  Year Goal: to assist homeownership opportunities for 24  households, 

through purchase  assistan ce.   
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 One  Year Goal: to assist with rental opportunities /rehab for  9 households.   

  

 One Year Goal: to assist with tenant rental assistance for 30  households.   

 

 One Year Goal: to assist 50 people with a fair housing seminar and provide 

funding for testing  

 

 

 

During Year 2010 -2011 , the Cou ntyôs CDBG program plans to develop certifications 

for four (4 ) of its low/mod -income strategy areas into HUD approved ñNeighborhood 

Revitalization Strategy Areasò.  For the past several years the County ôs CDBG 

Prog ram  has met its expenditure goal s and addressed most of the needed activities 

identified and prioritized by its low/mod - income communities .  It is the Countyôs goal 

to assist local strategy areas and service agencies in building capacity and becoming 

more self - reliant.  

 

 

 

Brevard County CDBG Goals  

 

Goals of the 2010 -2011  year Consolidated Plan and current outputs, utilizing CDBG 

funds are as follows:  

 

 One  Year Goal: Public Services ï Improve services for 3012  LMI Persons  

 

 One  Year Goal: Public Facilities ï Improve quality and increase CDBG 

Strategy  Neighborhood public facilities ï numerical goal 3802  

 

 One  Year Goal: Infrastructure ï Improve quality and increase infrastructure 

within CDBG Neighborhood Strategy Areas ï numerical goal 6541  

 

 One  Year Goal: Demolition ï Prevention and elimination of slum and blight 

in CDBG Neighborhood Strategy Areas ï numerical goal 15  

 

  

 

 
General Questions  
 

1.  Describe the geographic areas of the jurisdiction (including areas of low - income 

families and/or racial/minority concentration) in which assistance will be directed 

during the next year.  Where appropriate, the jurisdiction should estimate the 

percentage of funds the jurisdiction plans to dedicate to target areas.  

 

2.  Describe the basis for allocating investments geogra phically within the 

jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year 

and the rationale for assigning the priorities.  

 

3.  Describe actions that will take place during the next year to address obstacles to 

meeting underserved need s.  
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4.  Identify the federal, state, and local resources expected to be made available to 

address the needs identified in the plan.  Federal resources should include 

Section 8 funds made available to the jurisdiction, Low - Income Housing Tax 

Credits, an d competitive McKinney -Vento Homeless Assistance Act funds 

expected to be available to address priority needs and specific objectives 

identified in the strategic plan . 

 

Program  Year 2010 -2011  Action Plan General Questions response:  

 

 

Response #1:  

 

Brevard County ôs CDBG Program has targeted seven (7) neighborhoods that meet 

the definition of a low/mod area. Each of these target areas have more than 51% of 

their households with incomes at 80% or below the Area Median Income (AMI) and 

contain the largest number of racial/minority concentration.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Program Year  2010 -2011 Action Plan  7  

 

 

 

 

 

The following table and Map describes the seven (7) neighborhoods, using the 2003 

census data. The map indicates their locations within the county.   

 

Census Tract  Block 

Group  

Low/Mod 

Persons  

Total 

Persons  

Low/Mod 

%  

East Mims      

060100  4 724  887  81.6  

060100  4 162  244  66.4  

060100  5 436  888  49.1  

060100  5 299  810  36.9  

           Total   1621  2829  57.3  

West Canaveral 
Groves  

    

071200  2 27  161  16.8  

071200  2 476  1021  46.6  

Total   503  1182  42.6  

Clearlake 

Neighborhood/Cocoa  

    

062400  2 100  100  100  

062400  2 352  504  69.8  

Total   452  604  74.8  

Sharpes      

062105  5 419  918  45.6  

062105  5 0 0 0 

062103  3 497  903  55  

Total   916  1821  50.3  

West Cocoa      

062500  3 1301  1981  65.7  

Total   1301  1981  65.7  

North Tropical Trail      

069902  3 1096  1557  70.4  

Total   1096  1557  70.4  

Micco      

065234  1 482  992  48.6  

065234  1 1286  2465  52.2  

Total   1768  3457  51.1  
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AREA MAP  
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The Consortium invests HOME Funds County wide . The following map shows the 

Consortium areas in Brevard County . The grey color represents a majority of the 

unincorporated areas in the County . The cities of Rockledge, Indialantic, Cocoa 

Beach, Malabar, Melbourne Beach, Melbourne Village, Palm Shores, Indian Harbour 

Beach, West Melbourne, and Satellite Beach participate with the County under the 

Urban County Agreement which is signed every three (3) years. It allows Brevard 

County to utilize the population statistics  of these citie s as part of the formula for the 

CDBG allocation . 

 

The Cities of Titusville, Cocoa, Melbourne and Palm Bay are part of  the HOME 

Consortium.   
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